
Online Team
Development Course

Every business at some stage uses teams to solve problems, be it 2 people or 20. There is a wealth of resource material
available for team leaders, but where does a team member learn how to do their job more effectively as part of these
teams leveraging off the strength of others?

This course will provide you with the tools and processes needed to ensure that your participation as either a team leader
or team member is effective. You will learn about group dynamics, psychology of teams, the Mindshop eight week team
cycle and project team revitalization.

Key Learnings
 Learn how to improve your

business through teamwork

 Understand the key elements of
successful teams

 Learn how to build your team

 Find out how to run a successful
team

 Arm your team with the best
problem solving tools

 How to ensure that Continuous
Improvement is achieved?

Benefits
 Fast-track your learning of

Consulting Facilitation related
tools/processes

 Instantly implement your new
learning on yourself or your own
business

 Work through the course at a time
that best suits you

 Higher retained learning of new
tools/techniques

 Understand how to sequence tools
to achieve specific outcomes in
your business

 You will acquire new skills and
gain confidence in your abilities
and as a direct result, your
business will improve

Features
 Online, secure access, 24/7

 High quality, instructional videos
for every stage of each course

 Interactive area for instant
implementation of new learning

 80 question multiple choice exam
to confirm your knowledge

 Instantly returns to where you last
saved your course so you can
complete the course over a period
of time

 Ability to receive coaching support
& guidance from a Mindshop
Accredited Facilitator (additional
investment – see pricing below)

Typical time to complete: 12-16 hours
Contact your Mindshop Advisor to register

* per course
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Pricing incl
GST* Course Type Details

$ 425.00 Self-Paced Work through at your own pace

$ 655.00 Self-Paced with One-to-One
facilitation

24/7 support by Angela Murphy, an experienced Accredited Mindshop
Facilitator

$1895.00 Internally Run Hire Angela Murphy to run the course internally at your office for up to
12 staff


